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Coming Events: 

Monthly Meeting: We will meet for our February meeting on 
Wednesday, February 26th at Saltgrass Steakhouse on Veteran’s Blvd. 
at six pm (1800) with the meeting beginning at 7:00 pm (1900). See 
you there. Prizes given!


 Frenier Landing -TBA 
March 23rd - Spring Fiesta 
March 29 - Divine Mercy Cookoff and Car Show 
May 3rd - All Club Car Picnic 
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 OBJECTIVE 
Our primary objective here is the final adjustment of the 
vertical door alignment by means of shims between the 
body and frame as done by the Ford Motor Company 
when the cars were produced. I will however touch on 
the basic problem of mismatched door and body 
contours at the pillars.

PRELIMINARIES 
Assembly must be done on a straight frame for proper 
results. Most frames require straightening, at least to remove a sag at the rear motor 
mounts. While shimming of the body can overcome this, it requires raising the body 
excessively to obtain a reasonable hood fit and you may have difficulty latching the hood. 
If the frame was previously straightened, check it again with the chassis assembled. You 
may be surprised!

Straighten door hinges. Door hinges are often bent. Straighten and adjust to obtain an 
even gap at each hinge pillar measuring 1/16" to 3/32". No other course of action will 
resolve this problem.

Door fitting should be done without the door alignment dovetails in place. These will 
give a false reading. 

Door Alignment - Fordor Sedans and 
other closed models

An article from the “The Model A Barnyard”
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CONTOURS 
The first thing to determine is whether the problem is primarily the body or the doors. 
The first indication comes from viewing the side of the body from the belt line to the top 
of the doors or door openings. There should be no twist in the door in this area and 
consequently the corresponding body pillars must be on the same plane in this area. Any 
twist in this area of the door will cause binding of the window glass when raising or 
lowering the window.

The 1931 slant windshield models have an all steel structure. Any more than a subtle 
mismatch of the contours is due to physical damage. A visual inspection should locate the 
problem area and the necessary correction should be evident.

1928 to early 1931 Fordors have a wooden substructure with a sheet metal skin. There are 
many variables since the wood controls the stability and shape of the body and doors. The 
first step is to be sure the doors are perfectly flat above the belt line as described above. If 
the wood has loosened at the joints, or improperly fitted new wood is installed, the door 
may twist but the curvature of the door from top to bottom will not change. Tightening of 
all the original joints SHOULD stabilize the door and remove undesired twist. If some 
twist remains, check for warpage in the large wooden kick plate near the bottom of the 
door. The strength and fit of this kick plate can have considerable impact on the twist and 
stability of the door.

After the doors are corrected there shouldn't be any remaining gap at the lower door 
corners. If there is, either the upper body wood is weakened and spreading outward, or 
the rear hinge pillar has shifted outward just above the rear wheel well. Either correction 
is beyond the scope of this article.
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BODY SHIMMING 
The final adjustment is the body shimming to level the doors and align the body belt 
around the car.

Originally the starting point for shimming the body was two layers of fabric reinforced 
rubber with a total uncompressed thickness of 5/16"-3/8". This was used at all body bolts 
except the front bolt on each side. These used a layered rubber disk near the same 
thickness, but thinner layers were removed or added to adjust the tilt of the cowl.

Your goal is to level all the doors and center pillar and have shims totaling no less than 
3/16", and no more than 3/8", at any of the body bolts.

1. Begin by placing rubber shims between the frame and body at each bolt as described 
above. Snug each body bolt beginning at the front of the body and continuing rearward 
until all bolts are snug.

2. Carefully attempt to close each of the doors. Be cautious as one or more doors may hit 
or bind somewhere and damage paint in the door openings.

3. The first or primary adjustment is done at the cowl. Using the first illustration as a 
guide, determine if the cowl needs to be tilted either forward or back. Tilting the cowl 
will affect both front and rear doors as shown. If the front and rear doors are within 3/16" 
of level on one side of the car, that side of the cowl should not be tilted. The correction 
should be obtained with the second stage of shimming.

Keep in mind that both sides of the body can be adjusted somewhat independently. 
However the cowl assembly will twist only slightly with the fuel tank bolted in firmly. 
Tilting one side of the cowl with the addition or reduction of shims will slightly tilt the 
other side as well.
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4. The next stage is simply raising or lowering either the front section (cowl), or rear 
section behind the rear doors. This process works completely independent from one side 
of the body to the other.

Using the second illustration as a guide, determine whether to raise or lower either the 
front or rear of the body. The change in door height will be the same as the change in 
shims. For example, adding 5/32" (compressed) shim under the left rear section of the 
body will raise the left rear door 5/32”

5. Finally, with all doors level, check the height of the center pillar. If it appears to be 
either to high or low as indicated by the spacing above the doors or the dovetail 
alignment, adjust the shims under the pillar.

ADDITIONAL NOTES & TIPS 
1. For fine tuning use thick roofing felt (paper) cut slightly smaller than the rubber shim 
between the wood and shim. It will not be visible.

2. 1928-29 models used a continuous shim from front to rear of the cowl. This method 
did not provide the option of tilting the cowl. It will likely be necessary to "cheat" in this 
area.

3. As with most aspects of restoration, patience is the key to success. The shimming 
process is "trial and error" and may require several efforts over a day or two to obtain the 
desired results.

The primary adjustment when shimming the 
body is at the cowl. Closed cars shift like a 
parallelogram as illustrated by the red line. 
Tilting the cowl by changing the shims below it 
raises or lowers the doors and changes the 
square of the body.
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Looking for other things to do with your Model A? Check Out 

http://www.customcruiser.net/calendarofevents.htm 

Pam Larter posts most of the cruise nights and car shows on her website 
above in the Metropolitan New Orleans Area. Also check the out Nola Model 
A’s Facebook page for events members post. Share your interesting Model 

A Memories on our Facebook site. Link Below.

https://www.facebook.com/groups/neworleansas

http://www.customcruiser.net/calendarofevents.htm
https://www.facebook.com/groups/neworleansas





January 2025


Meeting Notes 

Started at 7:01pm


•Kenny Nunez had knee surgery and is recovering well.

•The Norco Christmas parade gave the club $300 for participation.

•The Harahan Christmas Parade went smoothly, and everyone met Charles Seafood 

afterward.

•The Christmas Party was great, thanks to Calvin for letting us use the Fire House.

•As of January, the club has 42 members.

•We discussed new events:

 Spring Fiesta: Sunday, March 23, 2025

 Divine Mercy Car Show: Saturday, March 29, 2025

 Crawfish Boil: Saturday, April 12, 2025 Members:$20 Nonmembers: $25

 at Paulo house flyer Invite to come

   All Car Club Pinic: Saturday, May 3, 

 Chalmette Trip: Saturday, June 7, 2025

 

Door Prize Winners:

Door Prizes: BiIl Pfaff, Jerry Kennedy, Geoffrey Goodbee

50/50: Bill Pfaff $48

Move to adjoin at 8:02 pm Ray moved, Gary Seconded
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